American Water Quick Reference Guide
DESIGN REVIEW

The Design Review (DES) memorializes specific activities and comments through the course of the Design. It is not intended to

capture all details and action items, but to act as a means of capturing dates, comments and providing a secure place to store
important documentation managed outside of AWPMIS.
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INSTRUCTIONS

1) Select the Project in which to generate the Design Review

o The Project Name will appear in the drop-down next to Project Processes once you go to Step 2
2) Go to Processes on the Project Menu (left hand side of the screen)
3) Click Start Process in the upper right
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4) Start typing the process name or scroll through to select Design Review (DES) and click Start in the lower right

Q  Desigr| X

o Design Review (DES)
This process records specific milestones associated with the Design Review Process. The Project
Team will identify which reviews are required and record them here.

Design Review 1 Reviewed April 2026



PROCESS STEPS

START
Role(s): Project Manager / Consultant

The Process will default to 30,60,90, Final as the review
periods.

e Update the Design Review Milestones for the
Project as needed

e Note any known Design Risks

e  Click Submit to begin the Design Review
process.

FM GLOBAL AWARE?

No User Interaction

AWPMIS will ensure that the OWE Tech Services Team
is made aware of all Projects that begin a Design
Review process. This alert will occur one time and not
impact the overall Process.

DES REV 15?

No User Interaction

AWPMIS will check if 15 is included in the Design
Review Cycle. If so, the process will proceed to Design
Review 15; otherwise, it will proceed to the DES REV
30?

CONSULTANT — 15% DESIGN REVIEW PREP

Role(s): Consultant

The primary Design Review document is managed
outside of AWPMIS capturing all observations,
comments, action items and resolutions throughout the
Design process.

e Validate known required permits

e  Enter Comments to capture the overall status
at this stage

e Attach the detailed document (with all actions
and resolutions) for record keeping purposes

e Update any Project Design Risks

e Select Complete and click Take Action to
memorialize the current state and proceed to
the next iteration in the Design Lifecycle

Design Review

All data fields with a red asterisk (*) are required in order to proceed
Each Project is unique and will have a different cadence of required Design Review Milestones
« Select the applicable Milestones from the list below

« Ifthere are any attachments or sketches, go the Documents tab and upload there
* Once everything is confirmed, click Submit

Project Design Review Needs

* Design Review O1s
Milestones: 30
oo
[ZE)
Final
Project Design Risks
Design Risks: (O public Hearings
O permits
Osurveys

(D Easements

(O property Purchase
O Esisting Structures
[ underground Utilities

All data fields with a red asterisk (*) are required in order to proceed

s Note any known Permit Requirements

« Provide a broad update for Comments

« Attach the current assembled document for the Design Review, including specific items to be addressed
» Note any Design Risks at this stage

» If there are any additional attachments or sketches, go the Documents tab and upload there

+ Once everything is filled out, select Complete and click Take Action

Project Design Review Needs

Design Review 30/60[90|Final
Milestones:
Permits / Changes
Permits Required: | -- Please select an option -- v

Permit
Requirements:

Design Review Results

* Design Review 15 Design Review 15
Comments: Comments
Document:

Browse Computer

Project Design Risks

Design Risks: ([ public Hearings

[ Permits

O surveys
OEasements

@] Property Purchase
m] Existing Structures

(O underground Utilities
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AW PM - 15% DESIGN REVIEW VERIFY
Role(s): AW Project Manager

Complete the following:

e  Review all information recorded by the
Consultant on the previous step

e  For updates, select Revise and click Take
Action to return to the Consultant
o Explain exactly what needs to be

addressed in the comments

e Select Acknowledged and click Take Action to
memorialize the current state and proceed to
the next iteration in the Design Lifecycle

CREATE 307

No User Interaction

AWPMIS will check if 30 is included in the Design
Review Cycle; if 30 is, the Process will advance to Create
30%. If 30is not included, Process will advance to
Create 607?.

CREATE 30 (SPAWN)

No User Interaction

AWPMIS will create a new Process Instance for 30%
Design Review, carrying forward all information from
the current Process Instance.

DES REV 30?

No User Interaction

AWPMIS will check if 30 is included in the Design
Review Cycle. If so, the process will proceed to Design
Review 30; otherwise, it will proceed to the DES REV
60?

CONSULTANT — 30% DESIGN REVIEW PREP

Role(s): Consultant

The primary Design Review document is managed
outside of AWPMIS capturing all observations,
comments, action items and resolutions throughout the
Design process.

e Validate known required permits

e  Enter Comments to capture the overall status
at this stage

e Attach the detailed document (with all actions
and resolutions) for record keeping purposes

e Update any Project Design Risks

o Select Complete and click Take Action to
memorialize the current state and proceed to
the next iteration in the Design Lifecycle

Design Review

All data fields with a red asterisk (*) are required in order to proceed

= Review all information provided below
« If updates are required, select Revise and click Take Action

© You will be required to enter comments on what needs to be addressed
+ Once everything is accurate, select Acknowledged and click Take Action

Project Design Review Needs

Design Review Milestones:  30[60]90Final

Permits / Changes
Permits Required:
Permit Requirements:
Design Review Results

Design Review 15
Comments:

Design Review 15
Comments Document:
Design Review 15 Package: Design Review 15
Additional Documents:

Project Design Risks
Design Risks:

All data fields with a red asterisk [*) are required in order to proceed

+ Note any known Permit Requirements

+ Attach the Source / Treatment Change Form (ar waiver)

+ Provide a broad update for Comments

* Attach the current assembled document for the Design Review, including specific items to be addressed
* Note any Design Risks at this stage

* Ifthere are any additional attachments or sketches, go the Documents tab and upload there

* Once everything is filled out, select Complete and click Take Action

Project Design Review Needs

Design Review Milestones: | 30/60|90[Final
Permits / Changes
Permits Required: [ Please select an option -- v
Permit Requirements: ‘
* Source / Treatment Drag and drop file here or | Browse e-Builder | Browse Computer

Change Form:B

Design Review Results

Design Review 15
Comments:

Design Review 15
Comments Document:

Design Review 30
Comments Document:

* Design Review 30
Comments:

-4

[ public Hearings
Cpermits

Osurveys

[ Easements

O property Purchase
[ Existing Structures
[Dunderground Utilities

Project Design Risks
Design Risks:

Browse e-Builder

Browse Computer
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AW PM - 30% DESIGN REVIEW VERIFY
Role(s): AW Project Manager

Complete the following:

e Answer the two questions pertinent to Source
Treatment Change Form Consideration

e Review all information recorded by the
Consultant on the previous step

e  For updates, select Revise and click Take
Action to return to the Consultant
o Explain exactly what needs to be

addressed in the comments

e Select Acknowledged and click Take Action to
memorialize the current state and proceed to
the next iteration in the Design Lifecycle

SOURCE TREAT CHANGE
No User Interaction
AWPMIS will evaluate the two answers and route to

have the Source Treatment Change From when
necessary.

AW PM COMPLETE SOURCE TREAT FORM
Role(s): AW Project Manager
e Complete the Source Treatment Change Form
by clicking the link
o Check the box to verify the Form has been
submitted
e Select Complete and click Take Action

CREATE 607

No User Interaction
AWPMIS will check if 60 is included in the Design
Review Cycle; if 60 is, the Process will advance to Create
60%. If 60 is not included, the Process instance will
advance to Create 90°.

CREATE 60 (SPAWN)

No User Interaction
AWPMIS will carry forward all information from the
current Process Instance to the 60% Design Review.

DES REV 607

No User Interaction
AWPMIS will check if 60 is included in the Design
Review Cycle. If so, the process will proceed to Design

Review 60; otherwise, it will proceed to the DES REV
90?

Design Review

Al data fields with a red asterisk (*) are required in order to proceed

« Reviewall information provided beiow
* If updates are required, select Revise and click Take Action

© You wil be required to enter comments on what nesds to be addressed
« Once everything is accurate, select Acnowledged and click Take Action

Project Design Review Needs -
Design Review Milestones: 30/60190/Final
Source Change Form Cq ~
Address the questions below to determine if the Source/ Treatment Change Form is required
* Change Source of Supply: Are you adding or changing the source of suppiy for the system for any part of the system as defined beiow?
[==Prease select an option - v]
* Removing Chemicals or Are you adding or removing chemicals or making major process changes at a water treatment plant (see examples below)?
Major Process Changes: [ Please select an option - ~]
Permits / Changes -
Permits Requirea:
Permit Requirements:
Source / Treatment Change ntemal, American Water employees, can access the most current template here.
https://forms.office.com/pages/responsepage.aspx?id=-
Yw3NcDaBEWExxv7 mCB7WSr6KLXeGDRGIZPa_CZAHghUNERXVIJEUTZTUDRFVZICOUNHVKXZRE 1DVC4u&route=shorturl
* Form Completed?: Have you completed the Source Treatment Change Form?
OvesONo
Design Review Results. -
Design Review 15 Comments: Design Review 15 Comments
Document:
Design Review 15 Package: Design Review 15 Additional
Documents:
Design Review 30 Comments: Design Review 30 Comments
Document:
Design Review 30 Package: Design Review 30 Additional
Documents:
Project Design Risks -
Design Risks:
All ata fields with a red asterisk (*) are required in order to proceed
® This Design Review
» Once the Source Treatment Change Form is complete, select Complete and click Take Action
Project Design Review Needs -
Design Review Milestones: 30/60190/Final
Source Change Form C -~
* Click the link below te initiate the Source Treatment Cnange Form in SharePoint
Change Source of Supply: Are you adding or changing the source of supply for the system for any part of the system as defined below?
Removing Chemicals or Major | Are you adding or removing chemicals or making major process changes at a water trestment plant {see examples below)?
Precess Changes:
Source Treatment Change Link: Click this link to access the current template
* Source Treatment Change: By checking below, you verify that you have initiated the link and completed the Scurce Treatment Change Form information.
Form Confirmation: Oes
Permits / Changes. -
Permits Required:
Pemit Requirements:

Design Review Results

Design Review 15 Comments:
Design Review 15 Package:
Design Review 30 Comments:
Design Review 30 Package:

Project Design Risks
Design Risks:

Design Review 15 Comments
Document:

Design Review 15 Additional
Documents

Design Review 30 Comments
Document:

Design Review 30 Additional
Documents
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CONSULTANT — 60% DESIGN REVIEW PREP

Role(s): Consultant

The primary Design Review document is managed
outside of AWPMIS capturing all observations,
comments, action items and resolutions throughout the
Design process.

e Validate known required permits

e  Enter Comments to capture the overall status
at this stage

e  Attach the detailed document (with all actions
and resolutions) for record keeping purposes

e Update any Project Design Risks

e Select Complete and click Take Action to
memorialize the current state and proceed to
the next iteration in the Design Lifecycle

AW PM —60% DESIGN REVIEW VERIFY
Role(s): AW Project Manager

Complete the following:

e  Review all information recorded by the
Consultant on the previous step

e  For updates, select Revise and click Take
Action to return to the Consultant
o Explain exactly what needs to be

addressed in the comments

e Select Acknowledged and click Take Action to
memorialize the current state and proceed to
the next iteration in the Design Lifecycle

SOURCE TREAT CHANGE

No User Interaction
AWPMIS will evaluate the two answers and route to
have the Source Treatment Change From when
necessary.

AW PM COMPLETE SOURCE TREAT FORM
Role(s): AW Project Manager
e Complete the Source Treatment Change Form
by clicking the link
e  Check the box to verify the Form has been
submitted
e Select Complete and click Take Action

Design Review

All data fields with  red asterisk (*) are required in order to proceed

+ Note any known Permit Requirements
+ Attach the Source / Treatment Change Form (or waiver)

+ Provide a broad update for Comments

* Attach the current assembled document for the Design Review, including specific items to be addressed
* Note any Design Risks at this stage

« Ifthere are any additional attachments or sketches, go the Documents tab and upload there

* Once everything is filled out, select Complete and click Take Action

Project Design Review Needs ~
Design Review Milestones: | 30[60[00|Final
Permits / Changes ~
Permits Required
Permit Requirements:
* Source / Treatment Drag and drop file here or  Browse e-Builder = Browse Computer
Change Form:@
Design Review Results ~
Design Review 15 Design Review 15
Comments: Comments Document:
Design Review 30 Design Review 30
Comments: Comments Document:
* Design Review 60 Design Review 60 Drag and drop file here or
Comments: Comments Document: -
Browse e-Builder
Browse Computer
p
Project Design Risks -
Design Risks: [ public Hearings
O permits
Osurveys
Oeasements
O property Purchase
D esisting Structures
O underground Utiities
All data fields with a red asterisk (*) are required in order to proceed
« Review all information pravided below
* |f updates are required, select Revise and click Take Action
© You will be required to enter comments on what needs to be addressed
« Once everything is accurate, select Acknawledged and click Take Action
Project Design Review Needs -
Design Review Milestones 30[60[90Final
~

Permits / Changes
Permits Required:
Permit Requirements

Source / Treatment
Change Form: @

Intemal, American Water employees, can access the most current template here,
https://forms.office com/pages/responsepage.aspx?id=-
Yw3NCDaBEWEXxv7mCB7WSr6KLXeGDRGIZPg_CZAHghUNERXV]IEUTZTUDRFVZICOUNHVKxZRE1DVC4u&route=shorturl

Design Review Results -~
Design Review 15 Design Review 15
Comments: Comments Document:
Design Review 15 Package: Design Review 15
Additional Documents:
Design Review 30 Design Review 30
Comments: Comments Document:
Design Review 30 Package: Design Review 30
Additional Documents:
Design Review 60 Design Review 60
Comments Comments Document
Design Review 60 Package: Design Review 60
Additional Documents:
Project Design Risks ~
Design Risks:
Al Gata fields with a red asteris () are required in order to proceed
« This Design Review
= Once the Source Treatment Change Form is cemplet, select Complete and click Take Action
Project Design Review Needs N
Design Review Miestones: | 30/60.30fFina
Source Change Form C »
+ Clickthe link beiow to infiate the Source Treatment Change Form in SharePoint
Change Source o Supply: | Are you adding or changing the source of suppiy for the system far any part of the system as defined beiow?
Removing Chemicals or Major | Are you adding o removing chemicals or making major process changes at a water treatment plant (see examples below)?
Process Changes:
Source Treatment Change Link: | Click this finkto access the current template
* Source Trestment Change | By checking below, you verify that you have infiated the ink and completed the Source Treatment Change Form information.
Form Confirmation: Oves
Permits / Changes -
Permits Required:
Pemit Requirements

Design Review Results

Design Review 15 Comments:
Design Review 15 Package:
Design Review 30 Comments:
Design Review 30 Package:

Project Design Risks

Design Riss:

Design Review 15 Comments
Document:

Design Review 15 Additional
Documents:

Design Review 30 Comments
Document:

Design Review 30 Additional
Documents:
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DES REV 90?

No User Interaction

AWPMIS will check if 90 is included in the Design
Review Cycle. If so, the process will proceed to Design

Review 90; otherwise, it will proceed to the Final Design

Review.

CONSULTANT —90% DESIGN REVIEW PREP

Role(s): Consultant

The primary Design Review document is managed
outside of AWPMIS capturing all observations,

comments, action items and resolutions throughout the

Design process.

Validate known required permits

Enter Comments to capture the overall status
at this stage

Attach the detailed document (with all actions
and resolutions) for record keeping purposes
Update any Project Design Risks

Select Complete and click Take Action to
memorialize the current state and proceed to
the next iteration in the Design Lifecycle

AW PM —90% DESIGN REVIEW VERIFY
Role(s): AW Project Manager

Complete the following:

Review all information recorded by the

Consultant on the previous step

For updates, select Revise and click Take

Action to return to the Consultant

o Explain exactly what needs to be
addressed in the comments

Select Acknowledged and click Take Action to

memorialize the current state and proceed to

the next iteration in the Design Lifecycle

S/T CHANGE CONFIRMED

No User Interaction

AWPMIS will evaluate if the Source Treatment Change
Form was required for the Project.

Design Review

All data fields with a red asterisk (*) are required in order to proceed

= Note any known Permit Requirements

= Attach the Source / Treatment Change Form (or waiver)

» Provide a broad update for Comments
» Attach the current assembled document for the Design Review, including specific items to be addressed
= Note any Design Risks at this stage
= Ifthere are any odditional attachments or sketches, go the Documents tab and upload there

= Once everything is filled out, select Complete and click Take Action

Project Design Review Needs

Design Review Milestones:

Permits / Changes
Permits Required:
Permit Requirements:

* Source / Treatment
Change Form:

Design Review Results
Design Review 15

Comments:

Design Review 30

Comments:

Design Review 60

Comments:

* Design Review 90
Comments:

Project Design Risks
Design Risks:

All data fields with a red asterisk (*) are required in order to proceed

30/60/90]Final

O public Hearings
(Jpermits

O surveys

[J Easements

O preperty Purchase
[Dexisting Structures
D underground Utilities

* Review all information provided below

= If updates are required, select Revise and dlick Take Action
5 You will be required to enter comments on what needs to be addressed
= Once everything is accurate, select Acknowledged and dlick Take Action

Project Design Review Needs

Design Review Milestones:

Permits / Changes
Permits Required:
Permit Requirements:

Source / Treatment
Change Form:@

Design Review Results
Design Review 15
Comments:

Design Review 15 Package:

Design Review 30
Comments:

Design Review 30 Package:

Design Review 60
Comments:

Design Review 60 Package:

Design Review 90
Comments:
Design Review 90 Package:

30160[90[Final

or  Browse e-Builder

Design Review 15
Comments Document:
Design Review 30
Comments Document:
Design Review 60
Comments Document:
Design Review 90
Comments Document:

Internal, American Water employees, can access the most current template here.
https://forms.office.com/pages/responsepage.aspx?id=-
Yw3NcDa8EWExxv7 mCB7WSr6KL XeGDRGIZPq_CZAHghUNERXV{JEUTZTUDRFVZICOUNHVKxZRE1DVCAu&route=shorturl

Design Review 15
Comments Document:
Design Review 15
Additional Documents:
Design Review 30
Comments Document:
Design Review 30
Additional Documents:
Design Review 60
Comments Document:
Design Review 60
Additional Documents:
Design Review 90
Comments Document:
Design Review 90
Additional Documents:

Browse Computer

Browse e-Bui

Browse Computer
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TECH SERVICES REVIEW
Role(s): OWE Technical Services

This allows the team to verify the Form was
submitted and properly reviewed
Comments can be memorialized

Select Reviewed and click Take Action

CONSULTANT — FINAL DESIGN REVIEW PREP

Role(s): Consultant

The primary Design Review document is managed
outside of AWPMIS capturing all observations,

comments, action items and resolutions throughout the

Design process.

Validate known required permits

Enter Comments to capture the overall status
at this stage

Attach the detailed document (with all actions
and resolutions) for record keeping purposes
Update any Project Design Risks

Select Complete and click Take Action to
memorialize the current state and proceed to
the next iteration in the Design Lifecycle

Design Review

Al data fields with a red asterisk () are required in order to proceed

« Review all information provided below
* Ifupdates are required, select Revise and dlick Take Action

© You wil be required to enter comments on what needs to be addressed
« Once everything is accurate, select Acknowledged and click Take Action

Project Design Review Needs

Design Review Milestanes:

Souree Treatment Change

30/60190fFinal

* Review the completed Source Treatment Change Form submitted for the Project
* Once the Source Treatment Change Form is verified to be complete and addressed, check the box Delow.

Source Treatmert Change Link:
Source Treatment Change Form
Confirmation:

* Source Treatment Change
Form Verified:

Source Treatment Change Form
Comments:

Source Trestment Change
Submitted By:

Permits / Changes
Permits Required:
Permit Requirements:

Design Review Results

Design Review 15 Comments:
Design Review 15 Package:
Design Review 30 Comments:
Design Review 30 Package:
Design Review 60 Comments:
Design Review 60 Package:
Design Review 90 Comments:

Design Review 90 Package:

All data fields with a red asterisk (*) are required in order to proceed

Click this link to access the current template:

By checking below, you verify that you have initiated the link and completed the Source Treatment Change Form information.

By checking below, you verify that you have reviewed the completed Source Trestment Change Form and verify everything s addressed.

s

Note below any steps taken to address comments on the Source Treatment Change Form

Note any known Permit Requirements
Attach the updated Source / Treatment Change Form (or waiver)

o Indicate if the Source / Treatment Change Form is final or stil in progress.
Provide 2 broad update for Comments
Attach the current assembled document for the Design Review, including specific items to be addressed
Note any Design Risks at this stage
If there are any additional attachments or sketches, go the Documents tab and upload there
Once everything is filled aut, select Complete and ciick Take Action

Project Design Review Needs

Design Review Milestones:

Permits / Changes
Permits Required
Permit Requirements:
* Source / Treatment
Change Form:E

* Source / Treatment
Change Form FINAL?:

Design Review Results
Design Review 15
Comments:

Design Review 30
Comments:

Design Review 60
Comments:

Design Review 90
Comments:

* Design Review Final
Comments:

Project Design Risks
Design Risks

30[6090fFinal

OvesONo

(O public Hearings

O permits

Osurveys
[Jeasements

(O property Purchase
O Esisting Structures
[ underground Utilities

Browse e-Builder

Source Treatment Change
Submitted Date:

Design Review 15 Comments
Document:

Design Review 15 Additional
Documents:

Design Review 30 Comments
Document:

Design Review 30 Agditional
Documents

Design Review 60 Comments
cument:

Design Review 60 Additional
ments:

Design Review 90 Comments
Document

Design Review 30 Additional
Documents:

Browse Computer

Design Review 15
Comments Document:
Design Review 30
Comments Document:
Design Review 60
Comments Document:
Design Review 90
Comments Document:
Design Review Final
Comments Document:

file here or
Browse e-Builder

Browse Computer
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AW PM — FINAL DESIGN REVIEW VERIFY

* Review all information provided below

Role (S) : A W Project Manager o If updates are required, select Revise and click Take Action

© You will be required to enter comments on what needs to be addressed
« Once everything is accurate, select Acknowledged and click Take Action

Complete the following:

. . . Project Design Review Needs -
e  Review all information recorded by the - -
esign Review Milestones: 30[60]90[Final
Consultant on the previous step Permits / Changes N
. . Permits Required:
e Forupdates, select Revise and click Take it Rements
. Source / Treatment Intemnal, American Water employees, can access the most current template here.
Action to return to the Consultant Change Form:@ | https:/forms.office.com/pages,responsepage.aspxid=-
. Yw3NcDa8EWExxv7mCB7WSr6KLXeGDRGIZPq_CZAHghUNERXV]JEUTZTUDRFVZICOUNHVkxZRE1DVCAu&route=shorturl
o Explain exactly what needs to be
. Source / Treatment
addressed in the comments Chenge Form FINAL?
. . Design Review Results -
e Select Acknowledged and click Take Action to e =
. . Comments: Comments Document:
memorialize the current state and proceed to Design Review 15 Packages Design Review 15
. . . . . Additional Documents:
the next iteration in the Design Lifecycle Design Review 30 Design Review 30
Comments: Comments Document:
Design Review 30 Package: Design Review 30
Additional Documents:
Design Review 60 Design Review 60
Comments: Comments Document:
Design Review 60 Package Design Review 60
Additional Documents:
Design Review 90 Design Review 90
Comments: Comments Document:
Design Review 90 Package Design Review 90
Additional Documents:
Design Review Final Design Review Final
Comments: Comments Document:
Design Review Final Design Review Final
Package: Additional Documents:

FINISH

All information in the Process is available in Read-Only
format.

REPORTS

Several foundational reports have been configured to support the Design Review in AWPMIS. To find the reports ...

1) Go to the Reports Tab
2) Begin to type “Design” into the filter box
3) Select the desired report from the list to run

My Home Dashboard Projects Cost Reports Setup  ee-

Reports

Filter

Folder: |AII Report Folders V| | Add New Folder

Report: |Deg'\gn| Clear
| Design Review (4)

Edit | Delete | Export | History  Design Review - Complete - All Projects {Internal Cnly)

Edit | Delete | Export | History  Design Review - Complete - Project Specific
Edit | Delete | Export | History  Design Review - Open - Project Specific

Edit | Delete | Export | History  Design Review - Open - All Projects (Internal Only)

These reports are designed to present core information for reporting and understanding. All AWPMIS users can create their own
personal variations based on these reports.

Additional information about AWPMIS Reports can be found on the landing page; click here or type “amwater.com/PMISTraining” to
view the currently available QRG options.
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