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American Water Quick Reference Guide 
 

DESIGN REVIEW 
The Design Review (DES) memorializes specific activities and comments through the course of the Design.  It is not intended to 
capture all details and action items, but to act as a means of capturing dates, comments and providing a secure place to store 
important documentation managed outside of AWPMIS. 

WORKFLOW 

 

INSTRUCTIONS 
1) Select the Project in which to generate the Design Review 

o The Project Name will appear in the drop-down next to Project Processes once you go to Step 2 
2) Go to Processes on the Project Menu (left hand side of the screen) 
3) Click Start Process in the upper right 

 

4) Start typing the process name or scroll through to select Design Review (DES) and click Start in the lower right 
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PROCESS STEPS 

START 
Role(s): Project Manager / Consultant 

The Process will default to 30,60,90, Final as the review 
periods. 

• Update the Design Review Milestones for the 
Project as needed 

• Note any known Design Risks 

• Click Submit to begin the Design Review 
process. 

 
  

FM GLOBAL AWARE? 
No User Interaction 

AWPMIS will ensure that the OWE Tech Services Team 
is made aware of all Projects that begin a Design 
Review process.  This alert will occur one time and not 
impact the overall Process. 

 

  

DES REV 15? 
No User Interaction 

AWPMIS will check if 15 is included in the Design 
Review Cycle.  If so, the process will proceed to Design 
Review 15; otherwise, it will proceed to the DES REV 
30? 

 

  

CONSULTANT – 15% DESIGN REVIEW PREP 
Role(s): Consultant 

The primary Design Review document is managed 
outside of AWPMIS capturing all observations, 
comments, action items and resolutions throughout the 
Design process. 

• Validate known required permits 

• Enter Comments to capture the overall status 
at this stage 

• Attach the detailed document (with all actions 
and resolutions) for record keeping purposes 

• Update any Project Design Risks 

• Select Complete and click Take Action to 
memorialize the current state and proceed to 
the next iteration in the Design Lifecycle 
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AW PM – 15% DESIGN REVIEW VERIFY 
Role(s): AW Project Manager 

Complete the following: 

• Review all information recorded by the 
Consultant on the previous step 

• For updates, select Revise and click Take 
Action to return to the Consultant 
o Explain exactly what needs to be 

addressed in the comments 

• Select Acknowledged and click Take Action to 
memorialize the current state and proceed to 
the next iteration in the Design Lifecycle 

 

 

  

CREATE 30? 
No User Interaction 

AWPMIS will check if 30 is included in the Design 
Review Cycle; if 30 is, the Process will advance to Create 
30%.  If 30 is not included, Process will advance to 
Create 60?. 

 

  

CREATE 30 (SPAWN) 
No User Interaction 

AWPMIS will create a new Process Instance for 30% 
Design Review, carrying forward all information from 
the current Process Instance. 

 

  

DES REV 30? 
No User Interaction 

AWPMIS will check if 30 is included in the Design 
Review Cycle.  If so, the process will proceed to Design 
Review 30; otherwise, it will proceed to the DES REV 
60? 

 

  

CONSULTANT – 30% DESIGN REVIEW PREP 
Role(s): Consultant 

The primary Design Review document is managed 
outside of AWPMIS capturing all observations, 
comments, action items and resolutions throughout the 
Design process. 

• Validate known required permits 

• Enter Comments to capture the overall status 
at this stage 

• Attach the detailed document (with all actions 
and resolutions) for record keeping purposes 

• Update any Project Design Risks 

• Select Complete and click Take Action to 
memorialize the current state and proceed to 
the next iteration in the Design Lifecycle 
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AW PM – 30% DESIGN REVIEW VERIFY 
Role(s): AW Project Manager 

Complete the following: 

• Answer the two questions pertinent to Source 
Treatment Change Form Consideration 

• Review all information recorded by the 
Consultant on the previous step 

• For updates, select Revise and click Take 
Action to return to the Consultant 
o Explain exactly what needs to be 

addressed in the comments 

• Select Acknowledged and click Take Action to 
memorialize the current state and proceed to 
the next iteration in the Design Lifecycle 

 

SOURCE TREAT CHANGE 
 

No User Interaction 

AWPMIS will evaluate the two answers and route to 
have the Source Treatment Change From when 
necessary. 

 

AW PM COMPLETE SOURCE TREAT FORM 
 

Role(s): AW Project Manager 

• Complete the Source Treatment Change Form 
by clicking the link 

• Check the box to verify the Form has been 
submitted 

• Select Complete and click Take Action 

 

CREATE 60? 
No User Interaction 

AWPMIS will check if 60 is included in the Design 
Review Cycle; if 60 is, the Process will advance to Create 
60%.  If 60 is not included, the Process instance will 
advance to Create 90?. 

 

  

CREATE 60 (SPAWN) 
No User Interaction 

AWPMIS will carry forward all information from the 
current Process Instance to the 60% Design Review.  

 

  

DES REV 60? 
No User Interaction 

AWPMIS will check if 60 is included in the Design 
Review Cycle.  If so, the process will proceed to Design 
Review 60; otherwise, it will proceed to the DES REV 
90? 
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CONSULTANT – 60% DESIGN REVIEW PREP 
Role(s): Consultant 

The primary Design Review document is managed 
outside of AWPMIS capturing all observations, 
comments, action items and resolutions throughout the 
Design process. 

• Validate known required permits 

• Enter Comments to capture the overall status 
at this stage 

• Attach the detailed document (with all actions 
and resolutions) for record keeping purposes 

• Update any Project Design Risks 

• Select Complete and click Take Action to 
memorialize the current state and proceed to 
the next iteration in the Design Lifecycle 

 

 
  

AW PM – 60% DESIGN REVIEW VERIFY 
Role(s): AW Project Manager 

Complete the following: 

• Review all information recorded by the 
Consultant on the previous step 

• For updates, select Revise and click Take 
Action to return to the Consultant 
o Explain exactly what needs to be 

addressed in the comments 

• Select Acknowledged and click Take Action to 
memorialize the current state and proceed to 
the next iteration in the Design Lifecycle 

 
SOURCE TREAT CHANGE 

 

No User Interaction 

AWPMIS will evaluate the two answers and route to 
have the Source Treatment Change From when 
necessary. 

 

AW PM COMPLETE SOURCE TREAT FORM 
 

Role(s): AW Project Manager 

• Complete the Source Treatment Change Form 
by clicking the link 

• Check the box to verify the Form has been 
submitted 

• Select Complete and click Take Action 
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DES REV 90? 
No User Interaction 

AWPMIS will check if 90 is included in the Design 
Review Cycle.  If so, the process will proceed to Design 
Review 90; otherwise, it will proceed to the Final Design 
Review. 

 

CONSULTANT – 90% DESIGN REVIEW PREP  
Role(s): Consultant 

The primary Design Review document is managed 
outside of AWPMIS capturing all observations, 
comments, action items and resolutions throughout the 
Design process. 

• Validate known required permits 

• Enter Comments to capture the overall status 
at this stage 

• Attach the detailed document (with all actions 
and resolutions) for record keeping purposes 

• Update any Project Design Risks 

• Select Complete and click Take Action to 
memorialize the current state and proceed to 
the next iteration in the Design Lifecycle 

 
  

AW PM – 90% DESIGN REVIEW VERIFY 
Role(s): AW Project Manager 

Complete the following: 

• Review all information recorded by the 
Consultant on the previous step 

• For updates, select Revise and click Take 
Action to return to the Consultant 
o Explain exactly what needs to be 

addressed in the comments 

• Select Acknowledged and click Take Action to 
memorialize the current state and proceed to 
the next iteration in the Design Lifecycle 

 

S/T CHANGE CONFIRMED 

No User Interaction 

AWPMIS will evaluate if the Source Treatment Change 
Form was required for the Project. 
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TECH SERVICES REVIEW 

Role(s): OWE Technical Services 

• This allows the team to verify the Form was 
submitted and properly reviewed 

• Comments can be memorialized 

• Select Reviewed and click Take Action 

 

CONSULTANT – FINAL DESIGN REVIEW PREP 
Role(s): Consultant 

The primary Design Review document is managed 
outside of AWPMIS capturing all observations, 
comments, action items and resolutions throughout the 
Design process. 

• Validate known required permits 

• Enter Comments to capture the overall status 
at this stage 

• Attach the detailed document (with all actions 
and resolutions) for record keeping purposes 

• Update any Project Design Risks 

• Select Complete and click Take Action to 
memorialize the current state and proceed to 
the next iteration in the Design Lifecycle 
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AW PM – FINAL DESIGN REVIEW VERIFY 
Role(s): AW Project Manager 

Complete the following: 

• Review all information recorded by the 
Consultant on the previous step 

• For updates, select Revise and click Take 
Action to return to the Consultant 
o Explain exactly what needs to be 

addressed in the comments 

• Select Acknowledged and click Take Action to 
memorialize the current state and proceed to 
the next iteration in the Design Lifecycle 

 
  

FINISH 
All information in the Process is available in Read-Only 
format. 

 

  

REPORTS 
Several foundational reports have been configured to support the Design Review in AWPMIS.  To find the reports … 

1) Go to the Reports Tab 
2) Begin to type “Design” into the filter box 
3) Select the desired report from the list to run 

 

 

 

These reports are designed to present core information for reporting and understanding.  All AWPMIS users can create their own 
personal variations based on these reports.   

Additional information about AWPMIS Reports can be found on the landing page; click here or type “amwater.com/PMISTraining” to 
view the currently available QRG options. 

https://authoring-amwater-prod.awapps.com/corp/Partners-Suppliers/Suppliers/e-builder-training-trimble-unity-construct

